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NOTES FROM OCTOBER 7. 1999 PUBLIC MEETING 
REWARD VS AT LARGE ELECTIONS 

7:00P.M. 

Councillor Doug Given was absent on vacation. All other Council members were present with 
Mayor AI Given presiding. 

Mayor Given opened the meeting by reading the newspaper advertisement which outlined the 
purpose of the meeting. The Mayor then had the individual members of Council introduce 
themselves. The Mayor then introduced the Clerk and Deputy Clerk. The Mayor then generally 
referred to two large display maps. The first map reflecting a ward system which was 
substantially revised from the existing system. The map reflected four wards which would have 
two Council members per ward with the Mayor elected at large. The second map showed the 
entire municipality and reflected a seven member Council with all members elected at large. The 
Mayor indicated these were the two preferred alternatives being considered by Council. Mayor 
Given opened the floor to comments from the public. 

Peter Bulmer referred to the previous public meeting and that an eight ward system was 
an option. The Mayor indicated that an eight ward system was not being considered. 

Peter Whittemore indicated that he was in favour of the status quo. He indicated this 
meeting was well advertised as compared to the previous meeting. He suggested that if 
the municipality go with four wards that it would be more feasible to have highway #6 as 
the dividing line. 

In response to a request from Harry Whicher, Mayor Given generally outlined the four 
wards shown on the display map reflecting revised boundaries. 

Jane McGee enquired regarding the number of non-resident electors. The Mayor 
indicated he felt it was approximately seven thousand with the Clerk confirming that 
approximation. 

George Heigenhauser indicated that these meetings should be held when non-residents 
can attend. The Mayor referred to an open house held on a Saturday in the summer on the 
matter of restricted hunting areas to accommodate non-residents which was not well 
attended. 

Mark Wunderlich suggested Council consider having elections at a more suitable time for 
cottagers. The Mayor indicated that the municipal election date is set by the Province and 
the municipality had initiated the mail in vote to attempt to accommodate non-residents. 

Carl Noble disagreed with the tum-around time in the mail-in vote as it was too short and 
a lot didn't vote because they received their ballots too late. 

Ernie Powers indicated he was from Sauble Beach and representing the Amabel Property 
Owner's Association. Mr. Powers indicated the Association was in favour of a revised 
ward system and that he was leaving a written letter of support for Council's 
consideration reflecting the Association's position. 

In response to a request from Mr. Heigenhauser for the Councillors individual position on 
the matter the Mayor indicated that would occur at the end of the meeting. 

Hester Cunningham questioned whether the matter has already been decided. 

The Mayor referred to the two preferred options being shown and indicated that the status 
quo is not an option due to inequitable numbers. 

Joe Johnson indicated that th~ ward system is the best, that Amabel didn't have the voice 



they should have, now its appearing the other way and he suggested they shift some 
voters south to re-balance numbers. Mr. Johnson indicated that in an at large election all 
Council members could come from one area~ The Mayor referred to the revised wards as 
being approximately the same size. He referred to the need to stick to approximately the 
same interior poll boundaries. 

Joerg Leiss indicated he is against election at large. Re possible unequal representation. 
The Mayor indicated that it has not proven out to be like that. That electors are smart and 
usually determine a fair distribution. The Mayor referred to the North Bruce Peninsula as 
an example. 

Peter Bulmer referred to Orillia which recently went from an at large to a ward system. 
Mr. Bulmer referred to the previous meeting to discuss wards and now the Council are 
only considering four wards. He suggested they would get better representation if there 
were eight to ten wards. That he prefers to have a representative who he knows and who 
knows the area. That he is opposed to the proposed ward with Mallory Beach 
automatically in with Wiarton because of the higher voter turn out in Wiarton. He 
suggested Council rework the map to reflect eight to ten wards. That Councillors are here 
to hear their feelings and they should listen to us. 

Harry Whicher disagreed with the previous speaker. He indicated that all areas are 
different and that Councillors should do the best for the area they represent. 

Rod Smith indicated support for an at large system so he would have a say as fo who all 
representatives are. 

Mark Wunderlich referred to the need to have a voice from each area. That each area has 
certain features that are distinct on an area basis. These require a proper voice and 
representation and each Councillor will know their area. 

Joe Johnson indicated that he was not opposed to eight wards instead of four. Mr. 
Johnson referred to the variation in numbers on the proposed map and again enquired re 
some redistribution. The Mayor and the Clerk both referred to difficulties in changing 
from interior poll boundaries. The Mayor indicated there could be some changes 
accommodated of a minor nature. Mr. Johnson suggested other shifts such as moving the 
south of Oliphant to the south with Sauble. 

George Heigenhauser suggested moving Hepworth to Albemarle. Leave Wiarton alone. 
And Amabel as own. 

Tim Arnold indicated that both systems can work. That the ward system was the solution 
in large urban areas and may not be applicable here. The purpose of restructuring was to 
reduce goverrunent and not create more goverrunent. That he is comfortable with the 
ward system if it is done properly. That if Council doesn't act there is a recourse for the 
public through the Province. 

Peter Bulmer referred to the comments of the previous speaker and outlined his estimate 
of the average cost of Council. Mr. Bulmer reiterated his support for ten Councillors. 

Hugh Quick indicated that Council have come up with a proposal and requested that the 
meeting restrict the conversation to the two options being considered. 

Mayor Given then requested comments from the Council members. The following 
represents in point form their comments. 

Dick Waugh has been supporting ward system, however now has changed his mind. 
Councillors need to be accountable to all electors. Voters have no recourse re who 
elected in other wards. The Council representatives would not be elected from just one 
area. There are nine members on Council and only eight members on County Council. 
The soon to be formed Keppel-Sarawack-Derby example will only have seven at large. 
There are five elected at large in the Northern Bruce Peninsula. There is lots of room for 



savings and efficiencies. To revise ward boundaries and continue with wards at this time 
with some thought to future change at large could mean four elections with four different 
systems. The municipality should move to the future now with the seven member at large 
system. 

Bob Thomas referred to the obvious inequities in the current system. Mr. Thomas referred 
to the availability of all representatives to the people in the ward system. That Council 
are working together and that people in the municipality have nine people they can call. 
That the ward system is best for now with revisions to make it more equitable. That the 
links to wards do not affect representation. 

Yvonne Harron confirmed that all Councillors are available to everyone. That she had 
supported the at large system but is more comfortable at this time with the ward system. 
That there is some urgency in completing the process. 

Ernie Koshan indicated as being strongly in favour of the ward system. That municipal 
government is the one that operates on a democratic system. That the Council members 
by restructuring have been streamlined from twenty-two to nine and municipalities from 
twenty-eight to eight. There is a need to assess where we are at. A need to maintain the 
ward system due to the large geographical area and the costs to run in an at large election. 
Those costs could be prohibitive to a lot of people. 

Stan Hoath indicated there had been substantial change in the past ten mO!J.ths.and that he 
was in favour of maintaining a ward system. 

Rick Gilbert indicated he feels he represents all of the municipality and that he was a 
strong proponent of the ward system. There is a need for the people to identify with their 
representatives from their respective areas. That he believes Council are working as an at 
large system. That he is in favour of retaining the ward system for the present. 

Kevin Bel beck indicated he can argue both sides of the issue, however the at large 
government is the best government with the proposed smaller number of representatives. 
That Council has worked cooperatively knowing there would be substantial change. That 
redrawing Jines in a revised ward system is a step backwards. The Council have done a 
Jot of work to treat people equally e.g. taxes, roads based on need. Committee of the 
Whole system allows each Councillor to know every issue and vote on every issue from 
the same body of knowledge. To take views of people of the ward against those of the 
Town isn't ideal and those views don't always mesh. At large is better government. 
Wards looks like better government but is not. The smaller Council, having been reduced 
from the previous twenty-two to nine, has not saved any dollars re politicians. People are 
getting good government but are paying for it. The system needs to be leaner and more 
efficient. All Councillors are working very hard. The lines that divide the map continue 
to divide the community. In an at large, people will have a say in every Councillor that 
gets elected. People should be asking how am I going to get the best government. The 
costs of an at large election should not be a factor as there is a cap on election 
expenditures set by Provincial Act. The door to door approach is the best for personal 
contact. In an at large system people will save money on government and it will bring the 
Town together. 

Doug Given. It was indicated on his behalf that he supports a ward system. 

AI Given indicated his support for an at large system as it gives everyone a chance to vote 
for each Councillor. This includes the opportunity to vote to put Councillors out. The 
ward system leads to grandstanding near election times. Mr. Given referred to his own 
experience whereby his election at large gave him the opportunity to work with the whole 
municipality. That he had hesitated on Council reduction issue but there are no savings 
so far re politicians. The Councillors are learning about the other wards. The at large 
system encourages Councillors to make decisions which are for the good of the whole 
municipality and also to keep up on what's happening in the whole municipality. 

Mayor Given asked if there were any further questions from the floor. 



Jane McGee thanked the Mayor and Councillors for the meeting and information. She 
indicated she had came here with the idea they should keep the ward system, however 
now the "at large" may be a good idea. With the changes having been rammed through 
by the Provincial Government and the quickness of change and people not having been 
told what will happen she suggested they should keep the ward system for the next 
election and have a plebiscite at the next election asking people their preference. 

George Heigenhauser questioned the earlier comments made regarding no reduction in 
the costs of Councillors. Ernie Koshan clarified that the number of meetings had 
increased substantially along with their length etc. Councillor Belbeck indicated that the 
cost of Council is an issue. 

Ivan Robinson indicated he agrees with Jane McGee's comments. That for the election 
coming up in the year 2000 Council should stay with the ward system and have a 
referendum on the matter. 

Carl Noble commented as a member of the former transition team and indicated it was 
felt important to have representation from all four amalgamating partners with no one 
having a majority. That once things have settled that they could go to any kind of an 
election in the 2003 election it could be at large with a five member Council with the 
person achieving the most votes becoming Mayor, the second most Deputy Mayor. The 
costs of government is a thorn in his side as what was felt to be a reasonable amount was 
set by the transition group. That this Council after elected had set their own revised 
amount. Mr. Noble indicated as being in favour of the revised ward system with two from 
each ward plus the Mayor at large. Dick Waugh indicated that the transition had 
suggested one thousand dollars honorarium plus one hundred and fifty dollars a meeting. 
That this Council had set a three thousand dollar honorarium but reduced the meeting fee 
to seventy dollars a meeting part day and one hundred and ten dollars per full day. 

Laura Harold indicated the municipality is doing a disservice to the handicapped at the 
municipal office re meetings and paying taxes. She also indicated that she had no idea of 
what this Council is doing. Mayor Given advised Mrs. Harold re wheelchair access 
provisions. 

Joyce Whicher indicated that she is impressed with the honesty of the Councillors at this 
meeting. 

Mayor Given in concluding the meeting thanked the people for attending. 




